DEALING
WITH THINGS THAT
ARE GOING WRONG

Teach &

Communicate Most time and effort

should be spent at the
lower levels of the Pyramid.

Listen & Learn

The solution to a problem at
one level of the Pyramid is always
HELPING below that level of the Pyramid.

THINGS Build the Relationship
GO RIGHT

2 A < ; Ultimately, my effectiveness at each
BI‘"Id RElatIOI'\ShIPS Wlth level of the Pyramid depends on the low-

others who have influence est level of the Pyramid, my way-of-being.

Get out of the Box
(Improve my way-of-being)




